
 

 

 
 
 

Benefits 

• Identify IR gaps before they are 
exploited 

• Strengthen response playbooks, 
roles, and escalation paths. 
Improve detection and triage 
capabilities 

• Aligns with NIST 800-61r2/3, MITRE 
ATT&CK®, ISO 27035, and 
regulatory mandates 

• Provides a maturity roadmap for 
building or evolving a resilient IR 
capability. 

• Increases executive and team-
level confidence to act under 
pressure. 

 
Deliverables  

• Incident Response Readiness 
Assessment Report 

• Executive Summary with Readiness 
Score 

• Gap Analysis and Maturity Level 
Mapping 

• Recommended IR Improvement 
Roadmap 

 
Optional Add-on:  

• Simulated scenarios to test team 
readiness 

• IR Plan & Playbook Development: 
Based on observed gaps. 
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Overview 
 
In today’s cybersecurity landscape, a mature and proactive Incident 
Response (IR) program is essential to protect against, detect, and 
respond to modern cyber threats. Trellix Guardians’ Incident Response 
Readiness Assessment is a proactive, consultative engagement 
designed to evaluate the preparedness of your people, processes, and 
technologies to handle real-world security incidents. This assessment 
helps identify and remediate weaknesses before an incident occurs, 
ensuring swift, coordinated, and effective response. 
 
Our Methodology 
 
Our Guardians assessment is tailored to your organization's size, 
industry, and regulatory needs. It includes structured interviews, 
documentation reviews, and testing against key readiness criteria. We 
assess the following domains: 
 

• Governance & Oversight (IR policies, legal, executive 
involvement) 

• Communication & Coordination (roles, escalation, external 
notification) 

• IR Plan Development & Maintenance (playbooks, procedures) 

• Threat Detection & Analysis (monitoring, alerting, threat intel 
usage) 

• Incident Containment, Eradication & Recovery (technical 
controls, isolation procedures) 

• Lessons Learned & Reporting (after-action reviews, 
documentation) 

• Tabletop Exercises & Testing (frequency, realism, stakeholder 
involvement) 

 
For more information or to schedule a consultation, please contact 
us at Guardians@Trellix.com  

 

 

 
 

Because the Worst Day Shouldn’t Be Your First Test 
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