
 

 

 
 
 
 
 

Delivery Approach 
 
Our process begins with a discovery 
session to understand your business 
drivers, capability gaps, and timeline. 
We then match vetted professionals 
from our global talent network and 
integrate them seamlessly into your 
environment—on-site, remote, or 
hybrid. 
 
Key Deliverables  

• Rapid access to experienced 
security talent 

• Avoid recruitment delays and 
overhead costs 

• Maintain agility without increasing 
headcount 

• Ensure continuity and compliance 
in critical projects 

• Gain fresh perspective from 
external experts 

 
Methodology 
We follow a structured placement 
methodology: scope → match → 
integrate → monitor. Our oversight 
ensures personnel deliver measurable 
value, knowledge transfer, and 
alignment with your internal teams 
and long-term strategy. 
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Overview 
Our Trellix Guardians agnostic cybersecurity staff augmentation 
service provides organizations with highly qualified, vendor-neutral 
professionals across advisory, engineering, and operational roles. 
Whether you’re scaling security operations, responding to regulatory 
demands, or advancing security maturity, we place the right people in 
the right roles—fast and flexibly. 
 
When to Use this Service? 
Engage us when scaling or restructuring your security program, 
recovering from an incident, preparing for audits, launching cloud 
initiatives, or needing to backfill roles during transitions or long-term 
leave. We align our experts with your timeline, location, and regulatory 
landscape. 
 
Why Trellix Guardians 
• We are not just a staffing provider—we are a cybersecurity advisory 

partner. Our team has deep-rooted experience across threat 
intelligence, governance, architecture, and operations, enabling us to 
understand your needs beyond job titles. Our placements are 
outcome-focused, context-aware, and strategically aligned with your 
security objectives. 

We offer: 
• Agnostic Expertise: No vendor lock-in—just the right skills for your 

ecosystem 
• Global Reach, Local Insight: Resources available in your region with 

cultural and regulatory fluency 
• Strategic Advisory Backbone: Backed by in-house experts who can 

advise on risk, compliance, and security transformation 
• Outcome-Driven Delivery: We ensure that every engagement has a 

clear mandate, measurable value, and knowledge transfer 
• Trusted by Clients Across Sectors: From financial services to 

healthcare, government, and manufacturing—we understand your 
sector’s risks 

For more information or to schedule a consultation, please contact 
us at Guardians@Trellix.com  
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